
Goal Area GAS Score (1-4) 
What influenced our 
accomplishments?

What were barriers to our 
work?

1. Increase knowledge about ASD 
and EBPs in our community

- n/a n/a

2. Increase implementation and 
fidelity of use of the identified EBPs 
by providers and implementers

- n/a n/a

3. Improve and increase 
collaboration between the various 
agencies serving and supporting 
individuals with ASD (done all 
together)

- n/a n/a

Reflecting on 2017-2018 Goals (region did not fill out this portion) 



Goal Area 1: Increasing knowledge about ASD & EBPs in our community 

Current Level of Performance Data (0) Previously held 4 regional conferences

Initial Objective (1)
Set date and location for 2019 conference (possibly September or 
October)

Secondary Objective (2)
Identify targeted participants and send a “save the date” six months 
prior to conference date

Expected level of Outcome (3) Set content/presenters (3 breakouts or a panel) and hold conference

Exceeds Expected Outcome (4) 
Have virtual attendance at satellite locations or videotape content and 
share

Goal Planning for 2018-2019



Goal Area 2: Increasing implementation and fidelity of use of identified EBPs by providers and implementers

Current Level of Performance Data (0) n/a

Initial Objective (1) Identify stakeholder groups and platform to hold content

Secondary Objective (2) Create workgroups and meet to develop content

Expected level of Outcome (3)
Create presentations targeting 3 stakeholder groups to increase support 
for scaling up EBPs within organizations

Exceeds Expected Outcome (4) Disseminate platform to stakeholders



Goal Area 3: Improve and increase collaboration between the various agencies serving and supporting individuals with ASD

Current Level of Performance Data (0) n/a 

Initial Objective (1) Set dates and times for quarterly meetings

Secondary Objective (2) Quarterly meetings with 50% attendance

Expected level of Outcome (3) Quarterly meetings with 80% attendance

Exceeds Expected Outcome (4) 
Identify and invite other regional partners to attend a 5th group meeting 
to focus on outreach


